SECTION II: FIRE GROUND OPERATIONS AND FIRE RELATED DUTIES

2.1

ORDER OF RESPONSE

2.1.1

Vehicles shall respond to various types of emergency assignments in the order as
directed by the respective Battalion Chief and in consultation with the District/Deputy
Fire Chief. If a vehicle is not listed under a certain type of alarm, then that vehicle
shall remain at the station during the assignment unless directed to respond.

2.1.2

The general types of alarms for which corresponding orders of vehicle response: will
be assigned includes, but may not be limited to those listed below.

•
•

Structure (Engine, Ladder, Rescue, Utilities)
Woods or brush (Engine, Power Wagon)
Motor Vehicle (Rescue, Rescue Engine, Engine, Utilities)
Dumpster or trash (Engine)

•

Mutual aid

•

•
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2.2

REGULATIONS

ON TRUCK CREWS

2.2.1

The crew on the first-responding vehicle should include a line officer, if available.

2.2.2

Junior firefighters or authorized fire explorers shall yield their positions to senior
members, particularly on the first-responding vehicle.

2.2.3

Firefighters riding in the cab and jump seats shall be seated with seat belts fastened
while the vehicle is in motion.

2.2.4

Only one firefighter may occupy a jump seat while a vehicle is in motion.

2.2.5

Firefighters riding fire apparatus shall wear full turnout gear during
response to emergency assignments, except as otherwise noted herein.

2.2.6

Apparatus drivers are not required to wear full turnout gear during response to
emergency assignments. When the driver exits the vehicle upon arrival at the incident
scene, full turnout gear shall be donned if safety conditions warrant it.

2.2.7

Riding on the rear step of apparatus is not permitted during emergency response or
during normal highway driving. Firefighters may ride on the rear step to oversee hose-

laying operations, or to perform other tasks on a incident scene. NOTE: A firefighter
must bt~assigned as a safety spotter.
2.2.8

The crew on the first-responding engine or aerial apparatus from each
station should consist of a driver and at least two (2) SCBA qualified fire
fighters whenever possible.
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2.3

RADIO PROCEDURES
2.3.1

The current radio procedures of the Gloucester County Communications
Center, or other agency having jurisdiction, shall be followed at all times.
(See Appendix A.)

2.3.2

Radio transmissions shall be minimized to necessary messages only. They
shall be short, to the point, and professional at all times. Abusive
language will not be tolerated. Radios are to be used for official business
only.

2.3.3

When communicating by radio, the applicable guidelines under
Subsection 6.9 should be observed.
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2.4

DRIVER/OPERATOR

RESPONSIBILITIES

2.4.1

Apparatus drivers will be responsible for being familiar with the State of
New Jersey traffic regulations.

2.4.2

Standard Response to an "EMERGENCY" scene: Drivers shall respond
to emergency locations safely. All running lights and warning lights shall
be on while responding to an emergency. All available audible-warning devices
shall be used as necessary while responding to an emergency. Apparatus should
come to a complete stop at all intersections with a negative right of way (red
traffic light, stop sign, etc.) and give other motorists the opportunity to yield the
right of way.

2.4.3

Reduced Speed Response to a Scene: When an order to respond at reduced speed
is given, the commanding officer has evaluated and determined an emergency no
longer exists as defined in Subsection 1.3.6. The apparatus so ordered, shall turn
off all warning lights and audible devices and proceed to the scene obeying all
traffic regulations.

2.4.4

Responsibility for Vehicle's Equipment: The driver is responsible for all
equipment carried on his vehicle and shall ensure that all equipment is
accounted for before leaving the scene of any assignment.

2.4.5

Duties on Location: Once on location, the driver of a vehicle is expected
to perform all duties necessary for the proper operation of the pump, aerial device,
or any other component on the apparatus. He shall remain with
the vehicle until relieved or given other orders by the officer in charge.

2.4.6

Returning to Station: While returning to quarters following a response to an
emergency alarm, all emergency warning lights and audible warning devices shall
be off. Normal running lights shall remain on and all traffic regulations shall be
obeyed when returning to the station.

2.4.7

Truck Reports: Upon returning to the station, the driver and his crew are
responsible for returning the given vehicle to "ready" condition. This includes
replacing hose, checking equipment and SCBA, and checking the mechanical
operation of the vehicle. Vehicle Response reports shall be completed on the
internal reporting system.
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2.4.8

Use of Headlights: All vehicles shall have headlights on while on the road. In order
to avoid blinding oncoming traffic, it shall be standard procedure to use low beams.
High beams may be used at night if traffic conditions permit.

2.4.9

Flushing the Pump: If a pumper has been used at draft or received water from a
pumper at draft, the pump shall be completely back-flushed before placing the
truck back in service. If a pumper has used fire fighting foam, the pump shall be
completely flushed out before the pumper is returned to service.

2.4.10 Four Wheel Drive Operations: Power wagons shall be stopped and placed in four
wheel drive for off-road operations as soon as they leave the paved roadway. Upon
completion of the assignment, the vehicle shall be stopped and returned to two
wheel drive before entering the paved roadway.
2.4.11 Fuel: Fuel tanks on apparatus should not be permitted to drop below half full
(recommended three quarters). When this occurs, it is the driver's responsibility
to take the vehicle for fuel.
2.4.12 Repairs to Apparatus and Equipment: If the apparatus or any of its equipment are in
need of repair, it shall be the driver's responsibility to report on the type and
extent of repairs needed using the internal reporting system.
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2.5 FIRE FIGHTER RIDING POSITION ASSIGNMENTS
The purpose of assigned riding positions is for safe, coordinated and successful
fireground operations. The objectives ofthis SOP establish a pre-determined job assignment
for fire fighters arriving at the scene, which will enhance our ability to
manage emergency incidents through a coordinated effort, This procedure is
based on the availability of fire fighters riding the apparatus and is dependent on a minimum
crew size of three (3) qualified fire fighters. The officer in charge of the respective apparatus
shall be responsible and accountable for implementing this SOP. The apparatus officer may
alter the riding assignment as describe and reassign to another riding position as necessary.
Firefighters who choose to don SCBA en route to an incident must do so while seat belted.
This SOP amends and replaces section 2.5 of the Washington Township Fire District SOPs
amended October 3, 1996 and June 5, 2003.
2.5.1

Engine Company Riding Assignments:

1. Truck Engineer
Safely respond and position the apparatus on the fireground. When
confirmed working fire, engineer shall lay supply hose to the scene and
establish a water supply. If the hydrant seat is not filled, the Engineer is responsible
for wrapping the hydrant. The engineer is responsible for
supplying all handlines or master streams with water, delivered at the
proper flows. When supplying a standpipe, the engineer will charge the
standpipe connection at 125 psi plus 10 psi per floor. When supplying a sprinkler
system, the engineer will charge the sprinkler connection at 150 psi. The lines will be
supplied with tank water until a water supply can be established. In instances where
manpower is short, the engineer may be utilized as part of an initial Rapid
Intervention Crew. Upon arrival, the engineer shall complete donning of PPE and
when unsafe breathing situations arise, shall don SCBA.
Equipment - Radio
2. Position 0 - Officer
Assign positions when running with a crew less than six. Ensure personnel
accountability. Shall determine the initial placement of the apparatus. Once on
location the officer will supervise the operation of the initial attack crew and direct
their operations in accordance with the commanding officer. If a superior officer is
not on location, he/she shall assume an outside command position until properly
relieved.
Equipment -

SCBA, Hand Tool, Handlight, Portable (Chan. 5)
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3. Position A - Nozzle
Structure and Vehicle Fires, Rescue Assignments:
Deploy appropriate handline or extinguisher. If attack line
deployed, shall advance the initial attack line as directed by the commanding
officer with a line no smaller than 1 3/4".
Equipment - SCBA and Attack Line (rear 1 3/4" unless officer
specifies other).
Investigations:
Deploy extinguisher or CO monitor. Shall investigate to determine nature
of call.
Equipment -

SCBA and extinguisher or CO monitor.

4. Position B - Irons
Structure and Vehicle Fires, Rescue Assignments:
Shall assist position A with advancement of the initial attack line and
with reaching the fire floor. Responsible for the advancement of a
high-rise pack if needed. Assist in ventilation, forcible entry and search
and rescue.
Investigation:
Shall assist position A with the investigation.
Equipment -

SCBA, flat head axe, halligan, handlight, portable (Chan.
5).

5. Position C - Utility
Structure and Vehicle Fires
Will assist Seat A, Seat B, Seat D as required. If no assistance needed,
proceed to the manpower pool.
Investigations:
Will standby with engine and deploy attack line or equipment if
needed.
Equipment -

SCBA, Hand Tool
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Rescue:
Will assist seat D in the stabilization ofvehicle(s). If position is filled
by an EMT or First Responder, may assist in Medical treatment if
required
Equipment -

Denver Tool, Cribbing

6. Position D - Hydrant
Structure and Vehicle Fires:
Responsible for the supply line layout. Hydrant bag should be
removed along with the 4" supply line. The hydrant connection should
be made with the 4" supply line and the hydrant. Once connection is
made proceed to the fire ground, don SCBA and assist the truck
engineer or report to the manpower pool.
Equipment -

Hydrant bag, Return to engine for SCBA

Investigations:
Will standby with engine and assist in the deployment of attack line or
equipment if needed.
Equipment -

SCBA, Hand Tool

Rescue Assignments:
Will assist in the stabilization of vehicle( s). If position is filled by an EMT or
First Responder, may assist in Medical treatment if required

Equipment -

Cribbing, Bolt Cutters, Medical Bag

Short Crews:
3 Firefighter Crew:
Truck Engineer, Officer Seat, Seat A will be filled.
4 Firefighter Crew:
Truck Engineer, Officer Seat, Seat A, Seat B will be filled.
5 Firefighter Crew:
Truck Engineer, Officer Seat, Seat A, Seat B, Seat D will be filled.
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2.5.2 Ladder Company Riding Assignments:
1. Truck Engineer

Safely respond apparatus to the scene of the emergency. Position the
apparatus, with assistance and direction from the apparatus officer or the
Incident Commander, such that the turntable of the aerial device is best
positioned for aerial operations. Consideration must be given for outrigger
placement and for avoidance of overhead obstructions. Due consideration
must also be given so that the apparatus does not have to be repositioned
multiple times. Secondary responsibility: Should the ladder company arrive
significantly before the first due engine company, perform all functions of
the engine company operator until directed otherwise. The ladder company
truck engineer may also assist with raising ground ladders and assist with
outside vent if R-1038 is functioning as the ladder company, or if L- 1026
or L-1 0 16, the aerial device will not be placed in service.
2. Position 0 -

Officer

Assign positions when running with a crew less than six. Ensure personnel
accountability. Shall determine and direct placement of apparatus or as
directed by command. Once on location the officer will supervise the
operation of truck company functions listed within this section. If a
superior officer is not on location, he/she may assume an outside command
position until further relieved. The officer is responsible to organize and
supervise ventilation and search teams and assist with search and rescue.

Tools:

Hand tool, portable radio

3. Position A .- Search
Shall conduct search upon arrival
Tools:

Water can & 6' Hook, Thermal Imaging Camera

4. Position B -

Outside Vent 1

Shall raise ground ladders as necessary. Shall ventilate horizontally and/or
vertically as appropriate. Shall conduct YES (if OV2 is staffed).
Tools:

Pike pole/Halligan, portable radio

5. Position C -

Roof Vent

Shall ventilate horizontally and/or vertically as appropriate. Shall raise
ground ladders.
Tools:

Hooks and appropriate saw(s)
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6. Position D -

Outside Vent 2

Assist driver in setting up apparatus. Shall raise ground ladders. Assist with
horizontal and/or vertical ventilation. Assist OV 1 with YES.
Tools:

Appropriate hand tools

Ladder 1016 and Rescue 1038 only
7. Position E and F -

Utility positions

Perform duties at Officers direction.

Page 2.5.5
Amended June 2013

SECTION II: FIRE GROUND OPERATIONS AN][) FIRE RELATED DUTIES

2.6

CHAIN OF COMMAND AND LINE OFF][CERS' RESPONSIBILITIES
2.6.1

Formal Chain of Command: The formal chain of command shall be as specified
under Subsection 6.1.

2.6.2

Chain of Command in Other Fire Departments:' When responding to a mutual aid
call, the officer or senior member in charge of the battalion/department shall report to
and be responsible to the officer in command of the incident.

2.6.3

Fire Report: Upon return to the fire station, the officer in charge shall be responsible
for the completion of a vehicle response report. All appropriate spaces on the report
shall be filled out. The agency(s) which investigated the cause of the fire (if any)
shall be noted on the report. In addition, if any injuries occur while the battalion is in
service, the nature and extent of the injuries and the treatment rendered shall be
noted.

2.6.4

Injury Reports: The officer in charge shall be responsible for ensuring that the
appropriate injury reports are completely filled out and forwarded to the Fire District
as per WTFD Policy 7-97 for each injury incurred during a fire department function.
(Injury Form - See Appendix)

2.6.5

Line Officers' Responsibilities at the Fire Scene: The fire ground commander shall be
responsible for overall direction of fire and emergency scene operations. They shall
assign additional officers particular segments of the operation as needed. Fire
department line officers are responsible for the following actions as they may apply
to a given situation:
a.

Containment and extinguishment of fire.

b.
c.
d.
e.
f.

Search and rescue operations
Securing all information required for reports
Summoning of medical assistance
Ensuring that fires are investigated for determination of cause
Ensuring that the mission of the fire department is carried out.

2.6.6

Line Officers Meetings: Line officers from each fire battalion shall meet on a
regular basis.

2.6.7

Line Officers as Apparatus Drivers: Line officers should not drive or operate
apparatus unless no other qualified drivers are available. If an officer does drive,
they should relinquish the vehicle to the first available qualified operator who arrives
on location at the emergency or fire scene.
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2.7

RESTORING APPARATUS AFTER A RUN
2.7.1

Restoring Apparatus: After use during an emergency assignment, drill, driver
training session, parade, etc., the driver and crew ofeach vehicle are responsible for
returning the vehicle and its equipment to "ready" condition. All hose which was
used shall be repacked. The truck and its equipment shall be checked for proper
operation and cleaned if necessary. Each vehicle which responds to a drill shall be
rinsed off upon return to the fire station.

2.7.2

Servicing Self-Contained Breathing Apparatus (SCBA): SCBA shall be serviced after
each use. The air left in the high pressure hose and regulator shall be purged by shutting
off the air supply and breathing the remaining air out through the face mask or by
opening the purge valve. The air bottle shall be filled or replaced with
a full one, and all straps on the harness assembly and face mask shall be completely let
out. The face piece shall be cleaned and disinfected by thoroughly wiping it
down with alcohoL In addition, the equipment shall be visually inspected for worn
or aging rubber parts or damaged components.

2.7.3

Damage and Loss Reports: If any equipment is lost or damaged beyond repair, a
report shall be prepared by the Battalion Chief and shall be forwarded to the District
Chief through the Deputy Fire Chief. If the equipment is repairable, it shall be
tagged with necessary repairs stated on the label and placed out of service until the
repairs have been completed. If a vehicle is in need of repair, a Work Order Request
shall be filled out explaining the problem(s) and forwarded to the Fire District
Mechanic utilizing the internal reporting system.
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2.8

PRESS RELEASES
2.8.1

On the Fireground: While on location, only the incident commander shall answer
questions by the press. If firefighters or other line officers are questioned, they shall
politely direct the interviewer to the incident commander. The incident commander
shall not answer questions concerning an investigation of a fire. Such questions
shall be referred to the Fire Official.

2.8.2

After an Incident: If the media contacts a fire station after an incident is over, they
shall politely be directed to contact the Fire Official's office. All questions of any
nature shall be politely refused.
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2.9

MISCELLANEOUS

FIRE GROUND REGULATIONS

2.9.1

Use of Breathing Apparatus: Self-Contained Breathing Apparatus should be worn
by all fire attack and rescue teams on all incidents except brush fires, vehicle
extrication when the firefighters are not involved in suppression tasks, and any
other incident deemed appropriate by the Incident Commander.

2.9.2

Roof Ventilation: A roof ladder shall be utilized when ventilating a roof unless
directed otherwise by the fire ground commander. After roof ventilation has been
completed, all crew members shall get off of the roof and report for further orders.

2.9.3

PASS Devices: A PASS device shall be attached to the harness of each SCBA.
The PASS device shall be attached to the harness and operational while SCBA is
in use.
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2.10

RAPID INTERVENTION

CREW (RIC) OPERATIONS

2.10.1 The objective of the Rapid Intervention Crew (RIC) is to ensure that
designated personnel are available on the emergency scene to assist trapped or
distressed firefighters. It is also the intention of this SOP to fully comply with the
OSHA "2 in and 2 out" rule, NFPA 1500 sections 6.5.1 through 6.5.6, NFPA
1561-1995 and District SOP # VI 6.7.4 & 6.710
2.10.2 A RIC shall be utilized at all working structure fires or rescue operations that
place firefighters in jeopardy or any other situation the Incident Commander
deems potentially hazardous to fire personnel at the scene. During special
operations (HAZMAT, ice rescue, or confined space), the RIC shall be comprised
of special operations qualified personnel.
2.10.3 The incident commander should utilize, during the initial phase of the incident,
personnel on the fire grounds that are performing outside functions but ready to
re-deploy to perform RIC functions. These members performing outside
functions (ex: IC, safety officer, pump operator) shall not be used as RIC if
abandoning their critical outside function jeopardizes any firefighter working at
the incident. These members will act as the RIC until the designated RIC arrives
at the scene. Exception: When there is an immediate threat to life, all efforts may
be utilized by the Ie to affect a rescue.
2.10.4 Apparatus assigned as a RIC within Washington Township or on
automatic/mutual aid, shall have a minimum crew of four (4) SCBA qualified
personnel. RIC assignments for extended incidents, commercial buildings, larger
footprint facilities, or other complex situations should include a compliment of
eight (8) or more qualified firefighters.
2.10.5 When the RIC assignment arrives on location, the RIC Officer shall report to the
Command Post and check in with the Incident Commander unless otherwise
directed. Typically the RIC reports directly to the IC, however in large scale
operations the IC may assign the RIC to the Operations Section Chief, a Division
Officer or a Branch Director. The RIC team shall make themselves familiar with
the operations being conducted and should perform a scene size up including the
following:
• Building size/Occupancy/Construction Type
• Location of windows and points of egress
• Location of ground ladders
• Barriers such as fences & other obstructions
• Time incident has been in progress
2.10.6

All RIC members shall have full PPE including SCBA, and should indentify and
accumulate any specialized rescue equipment that may be needed given the:
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specifics of the incident. All members of the RIC should be equipped with a portable radio and
shall monitor the fire ground frequency.
2.10.7 The RIC shall bring various tools and equipment carried on the particular
apparatus assigned, including but not limited to; RIC bag, hand lights, thermal imaging
camera, forcible entry tools, portable radios, rope, ladders and first aid supplies to
a staging area. If the RIC does not have the necessary equipment on their
apparatus they shall obtain it from apparatus already on the fire ground.
The RIC shall also identify an undedicated hose stream of appropriate size and
have the IC designate it for RIC use.
2.10.8 At a High Rise or large Commercial building incident or other large scale event, a
location near the Operations Officer is the preferred location for the RIC.
Additional RICs may also be established and strategically located as determined
by the IC.
2.10.9 The RIC may perform some external horizontal ventilation if so directed by the
IC while conducting the size up of the building. Any ventilation activity taken by
the RIC must be carefully coordinated with other operating Divisions and
authorized by the IC.
2.10.10 The staging area for RIC should be near the command post at a location where
they can be readily deployed. The RIC staging area should be away from the
Manpower staging area so there is no confusion about use of personnel.
2.10.11 While performing size up and with concurrence of the IC, the RIC may deploy
ground ladders and clear obstructions in various division to provide for
firefighter egress and to allow for RIC operations. The RIC will use radio
designation "RIC" or "RIT" as determined by the Ie. If the RIC is put into
service, the Incident Commander shall implement procedures in accordance with
SOPs and guidelines established for fire ground emergency operations.
2.10.12 When RIC is placed into service forrescue operations, all fire fighting
activities should continue unless otherwise ordered by the Incident Commander.
2.1 0.13 If the RIC is needed for tactical fire ground operations, the crew should be
replaced immediately with a crew that has not been involved with the tactical
operation up to that point.
2.10.14 When a RIC is assigned to a rescue operation, an additional RIC shall be
established. Whenever possible, a Chief Officer should be assigned to the RIC.
2.10.15

The RIC shall remain intact and available for service until released by the IC.
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2.11

FIREFIGHTER ACCOUNTABILITY

The purpose of this procedure is to ensure that accountability of all firefighters is maintained at all
emergency incidents and live training evolutions. This procedure will hopefully eliminate and/or
deter free lancing, leading to reducing the risk of fire fighter injuries and deaths. In order for this
system to work, it is imperative that all responding members stay with the apparatus and/or officer
when they arrive, unless specifically detailed to another unit or function. This SOP enhances
Section 6.7 of the Incident Management System SOP.
2.11.1 General
2.11.1.1

The Washington Township Fire District will operate with a two (2) tag
system.

2.11.1.2

The tags will be yellow in color and will be approximately I" x 4".

2.11.1.3

The tag will consist of the Department name and the name of the
individual firefighter.

2.11.1.4

Mutual Aid tags will be Red in color and will be the same size.

2.11.1.5

The tag will have <WTFD Mutual Aid> and will allow space for a name
to be placed on to it with a grease pen.

2.11.1.6

All WTFD Apparatus will carry 10 mutual aid tags as well as an
apparatus tag.

2.11.1.7

The apparatus tag will be referred to as an Apparatus Collection Ring.

2.11.1.8

The ACR will be 2"X 8" and Blue in color. Each tag will be engraved
with the Unit #.

2.11.2 Storage
2.11.2.1

One Tag will be .axed to the rear D-ring of the helmet when in the
station. The second will be affixed to the front of the turnout coat on a Dring or strap.

2.11.2.2

When boarding the apparatus, the ring from the helmet will be placed
onto the Apparatus collection ring located in the cabs of the apparatus.

2.11.2.3

It will be the responsibility of the officer or firefighter riding the officer
seat to ensure that all Accountability tags are collected prior to arriving
on the scene.

2.11.3 Use of Tags
2.11.3.1

Upon arrival at scene all apparatus collection tags must go to the Incident
Commander or an assigned accountability officer (Large incidents). In
the event an apparatus is first due with no on scene IC, the
operator/driver shall initiate Accountability until relieved.

2.11.3.2

Any firefighter who, enters any established "Hot Zone" shall give their
tag to an Entry officer. The entry officer is responsible for keeping

December 6,2001

Page 2.11-1

accountability of those entering the hazardous areas to perform a
function. The entry officer is also responsible for ensuring that some type
of time keeping is maintained when firefighters are operating within the
area.
2.1l.3.3

When a firefighter exits the "Hot Zone" or leaves a structure he/she is
responsible for retrieving their tag from the entry officer.

2.1l.3.4

Entry officers can be located at strategic locations around the incident,
preferably at points of entry. It is also recommended that points of entry
be kept to a bare minimum.

2.1l.3.5

In the event that first due companies must go in service and there is
insufficient personnel, an entry bucket or basket shall be utilized until an
entry officer can be established.

2.1l.3.6

The entry officer must be documenting time of entry and location where
they were ordered to perform work.

2.11.4 Accountability Officer
2.11.4.1

All incidents require an accountability officer when a company or
apparatus is placed into service.

2.11.4.2.

The incident commander may also assume this role as long as the span of
control is within acceptable limits.

2.1l.4.3

At complex, large scale or multiple alarms incidents the Ie shall appoint
an on-scene accountability officer.

2.11.4.4

The A.O. shall be located at the Command post, so if the need arises for
a Personnel Accountability Report (PAR), the Ie can obtain information
rapidly.

2.11.5 PAR (Personnel Accountability Report) or Role Call
2.11.5.1

PARs shall be conducted at the following benchmarks or emergency
situations, and will consist of a. on-scene roll call of personnel:
1. Every thirty (30) minutes
2. Any change from offensive to defensive operations
3. Incident placed under control
4. Upon leaving the scene
5. Any emergency evacuation or withdraw
6. Any explosion, back draft, flashover, structural collapse, etc.
7. "Mayday", lost or missing firefighters, reports of trapped firefighters

2.1l.5.2
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In the event an emergency situation arises the Accountability officer or
Ie shall immediately forward the information of location and names of
missing or trapped personnel.
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2.11.6 Large Scale or Complex Incidents
2.11.6.1

At all large scale or complex incidents, accountability will report
to logistics

2.11.7 Rehabilitation & Accountability
2.11.7.1

All personnel entering rehab, must turn over the accountability tag to the
rehab officer. This will avoid returning to work without proper rehab.

2.11.7 Miscellaneous
2.11.7.1

Equipment
• Accountability Boards (Maintained in command vehicles) - Provides
areas where apparatus tags can be affixed and allows the
Accountability officer to write areas and times
• Entry Boards (Apparatus) Provides areas where the entry officer can document who and here
Firefighters are going through a check point system

2.11.7.2

Accountability Board

WASHINGTON TWP. FIRE DEPARTMENT
Accountability Board

2.11.7.3

Entry Board

WASHINGTON TWP. FIRE DEPARTMENT
Entry Board

December 6, 2001

Page 2.11-3

SECTION II: FIRE GROUND OPERATIONS ANP FIRE RELATED DUTIES

2.12 Fire Ground Emergency Procedures
2.12.1 Purpose
This procedure is to be used when calling for assistance and to notify all personnel on the
emergency scene that an imminent life-threatening or hazardous situation endangering
Firefighters or other emergency responders exists.
2.12.2 Description
1. "MAYDAY" transmissions have priority over "Urgent" transmissions
2. Whenever the terms "Urgent" or "MAYDAY" are transmitted, all units are to maintain
radio silence on the fire ground radio channel except for the Incident Commander (IC)
and the radio traffic related to the emergency transmission or anther emergency situation
occurs.
3. Any officer hearing a "MAYDAY" or "Urgent" message and determines it is not being
acknowledge by the IC, must acknowledge the message, determine the nature of the
emergency and relay the information to the IC.
2.12.3 Procedure "MAYDAY"
A. The "MAYDAY" procedure shall be used to indicate that a life-threatening situation
has developed.
B. Confirmed Report from a Firefighter(s) of Imminent Life Threatening Situation
1.

When a Firefighter(s) becomes involved in an imminent life-threatening
situations, such as:
a. trapped/entangled
b. disoriented/lost
c. collapse situation
d. firefighter down
e. SCBA failure
f. Air Supply
g. or other life threatening conditions

The Firefighter(s) shall attempt to notify by a radio, a MAYDAY message. If you are
not equipped with a radio, activate your Personal Alert Safety System (PASS) device
immediately.
2.

The radio message shall begin with; "MAYDAY, MAYDAY,
MAYDAY."
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3.

The IC shall immediately assume control of the fire ground channel.

4.

The IC shall acknowledge the MAYDAY and request a LUNAR:
• L

Location (i.e., division 2, Bravo side)

• U
• N
• A

Unit (i.e., 1034 officer)
Name (i.e., FIF Smith)
Air Supply (My tank is half full)

• R

Resources needed (i.e., ceiling fell, need manpower)
• Include pertinent information of physical condition,
status of SCBA and other beneficial information

5.

After completing the radio message, the Firefighter's( s) PASS device shall be
activated and remain activated, if possible, to draw attention to the area where
assistance is needed.

6.

Firefighters shall remain together at all times attempting to perform any
self-rescue techniques they have been taught. Any change in their location,
status, condition, etc., shall be reported via a radio message.

7.

When crews are working in the same immediate area as the Firefighter(s)
needing assistance, they may make an initial rescue attempt provided that
they notify the IC of their location, their current operational duties, and
receive direction to attempt the initial rescue. If they are unable to quickly
affect the rescue or locate the missing Firefighter(s), they should be directed
to return to their operation

8.

The IC shall follow procedures set forth in 2.12.4 Command Actions for
MAYDAY.

C. Verbal Report of a Missing Firefighter(s)
1.

When anyone operating on the fire ground is notified or becomes aware
that a Firefighter(s) may be missing, they shall immediately contact the
Incident Commander (IC) with a MAYDA Y message.

2.

The IC shall immediately assume control of the fire ground channel.

3.

The Firefighter reporting a missing Firefighter shall provide, if known, the
10cation, Unit, and Name of the missing Firefighter(s).

4.

The IC shall make an announcement to all units identifying the missing
Firefighter(s), the last known location and directing anyone knowing the
whereabouts of the missing Firefighter(s) to immediately notify the IC.
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2.12.4

5.

The IC shall confirm, via direct radio contact, that all units from the
missing Firefighter's(s) last assignment and/or any unit currently
operating in the immediate area are aware the Firefighter is now missing.
The Accountability Officer or IC shall complete a Personnel
Accountability Report (PAR) of these specific units during this radio
conversation.

6.

If it is confirmed that the Firefighter(s) is missing, the IC shall follow
procedures set forth in 2.12.4 Command Actions for Mayday

Procedure Command Actions for Mayday
1. The IC must consider the risk vs. benefit to initiate a rescue attempt.

2. If it is determined that a rescue attempt will be made, the IC shall deploy the
Rapid Intervention Crew (RIC), as per SOP 2.10 RIC Operations, to the last
known location.
3. A Qualified Leader (preferably a Chief Officer or experienced senior
Company Officer) and an additional Safety Officer shall be assigned to the
RIC Group/Branch.
4. The IC shall develop a Rescue plan.

S. The IC shall consider switching other fire ground units, with the exception of
the RIC, to an alternate radio channel. An announcement shall be made to
indicate the channel change.
6. The Accountability Officer or IC shall immediately initiate a PAR as per SOP
2.11 Firefighter Accountability. The IC may withdrawal members from the
affected area, if appropriate, for a PAR and/or to redefine the operational plan.
7. The Ie shall ensure that the units on the fire ground continue their operational
assignments, unless doing so places the Firefighter(s) needing assistance in
imminent danger.
8. The IC shall designate a secondary RIC whenever the primary crew is
deployed.
9. The IC shall request an additional alarm(s) assignment, additional medical
resources, and other resources as needed.
10. The IC shall expand the command organization at a pace that stays ahead of
critical needs.
11. The IC shall consider special calling technical rescue teams as needed.

Page 2.12.3
Amended July 2013

12. When all Firefighters are accounted for, the IC shall notify Gloucester
County Communications (GCe) that the MAYDAY has been cleared. Gee
shall repeat this information on all operational radio channels.

2.12.5 Procedure "URGENT"
1. The "URGENT" message shall be used to indicate a serious condition or change in
conditions, such as:
1. Signs of structural instability.
2. Change in fire or smoke conditions that may inhibit firefighter egress or
safety.
3. Loss of water.
4. Changes in fire conditions that require immediate need for additional
resources.
5. Injury that is not immediately life threatening.
6. Or any other dangerous condition not listed.
2. The radio message shall begin with; "Urgent, Urgent."
3. The Ie shall acknowledge the Urgent message and determine appropriate actions as
necessary for the conditions being reported.
2.12.6 Procedure PASS Activation
1. During any operation involving the use of PASS devices, all personnel in the
immediate vicinity on the scene shall acknowledge the activation of a PASS
device (lasting for greater than fifteen seconds). This shall be done by
immediately proceeding to the location of the alarm and confirming the status of
the member(s) via radio with the Ie.
2.12.67 Procedure Emergency Evacuation
1. If it is determined by the IC that conditions at an incident pose a risk to
Firefighters and requires the evacuation of all personnel operating in a hazardous
condition, the IC shall notify GCC to advise personnel operating on the fire
ground to sound the emergency evacuation signal.
2. GCC shall transmit a 5 second alert tone followed by a message to evacuate
the building and for apparatus to sound their emergency devices. The
evacuation signal shall consist of a 30 second blast of the air horn or siren.
This sequence maybe repeated if necessary.
3.

Upon being alerted to an emergency evacuation signal, all personnel shall
evacuate the hazardous area to an area of obvious safety. As all personnel
evacuate, they shall warn others in the event they have not been alerted by the
signal. During an emergency evacuation, it may be necessary to abandon
equipment in order to evacuate the hazardous area quickly and safely.
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4.

5.

All members shall follow procedures set forth in SOP 2.11 Firefighter
Accountability and a PAR check shall immediately be initiated.

Re-entry of an evacuated hazardous area shall not be done without express
permission and direction from the Incident Commander.
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SECTION II: FIRE GROUND OPERATIONS AN1[)FIRE RELATED DUTIES

2.14 MUTUAL & AUTOMATIC AID
2.14.1 Formal written mutual or automatic aid agreements exist with the following
agencies:
a. Monroe Township - Williamstown Fire Company
b. Glassboro Fire Department
c. Pitman Boro (Highland Chemical)
d. Deptford Fire Department
e. Gloucester Township FD #4 - Blackwood Fire Company
f. Mantua Township FD
g. Clayton Boro FD (written agreement pending)
h. Gloucester County
1. South Jersey Transportation Authority (Atlantic City Expressway)
j. Vineland Fire Department (HazMat)
2.14.2 Mutual or Automatic Aid given outside the jurisdlctional boundaries of Washington
Township
2.14.2.]

Not more than a total of 4 pieces of fire apparatus and not more than 25
firefighters should leave the jurisdiction at one time. Apparatus may be any
combination of apparatus from one, two, or all three battalions of the
department. Both aerial apparatus should not normally leave the jurisdiction
without the express authorization of the District Fire Chief.

2.14.2.2

No apparatus shall leave the jurisdiction without a minimum of 4 qualified
firefighters including a qualified officer or qualified acting officer.

2.14.2.3

Major fires or other emergencies requiring Mutual Aid to be given from
WTFD, should normally have a chief officer assigned to interface with the
incident commander from the requesting jurisdiction.

2.14.2.4

The ranking officer from WTFD on a mutual aid assignment shall ensure for
the safety of WTFD personnel including making arrangements for scene
accountability.

2.14.2.5

For extended assignments, the ranking \VTFD officer should notify the
District Chief or Deputy Chief of F&RO of the particular assignment so that
contingencies can be considered for responses within the jurisdiction.
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2.14.2.6

No member o(the department who is not a SeRA quali(ied (irefighter shall
be permitted to leave Washington Township on a Mutual Aid assignment 1..L
a non quali(ied member is on a piece o..f.1!:pparatusat the time ora request.
(or mutual aid. the apparatus may procee'd to the incident and make
arrangements to have the non quali(ied returned to Washington Township_
immediately upon arriving on location.

2.14.2.7

.Requests for Mutual Aid outside of Gloucester County for WTFD units other
than to Gloucester Township, Blackwood, shall be through the county fire
coordinator system and not as a matter of routine for dispatch facilities.

2.14.2.8

Requests for Mutual Aid forwarded through the fire coordination system
should not normally be denied for actual fires or other true emergencies unless
there are active emergencies within Washington Township that require the
resource. Extended assignments should consider crew logistical needs (food,
water, sheltering, etc.) and arrangements for crew relief. Proper ICS forms
(ie: 211 & 214s) shall be utilized to document staffing and to record the
activities of the assignment.

2.14.2.9

In house duty crews should begin to fulfill a request for mutual aid to ensure
adequate staffing and that our obligation is being met. Primary units normally
assigned to a RIT or other mutual aid call will have priority to handle the
assignment if they are adequately staffed and timely on response. Mutual aid
response crews may be made up of qualified firefighters from any component
ofWTFD, including mutual aid requests for specialty pieces such as a ladder
truck.

2.14.2.10

At no time shall

pav s be utilized

to respond to Mutual Aid Assignments.

2.14.3 RIT/RIC Assignments:
2.14.3.1

Typical RIT/RIC assignments to Glassboro, Monroe, Clayton and Mantua
should include the Utility or the Rescue as the primary unit backed up by an
Engine from the dispatched company. The RIT officer shall report directly to
the IC of the incident upon arrival unless directed otherwise by the Ie.

2.14.3.2

Radio traffic SHALL be kept to a minimu,!n when responding into another
jurisdiction with a working (ire. Any ere"!"coordination SHALL be done by
cell phone or station phone and NOT on tile working (ire frequency (or the_
jurisdiction with the incident.
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2.14.4 Automatic Aid given
2.14.4.1

WTFD does not normally provide automatic aid to outside jurisdictions for
incidental calls such as alarm systems unless specifically requested by the
ranking officer from the other jurisdiction due to extenuating circumstances
(for example, Williamstown Fire Company is tied up on another assignment
and alarm system comes in at another location and the WFC IC requests a
WTFD unit to be dispatched to handle the call).

2.14.4.2

WTFD will not send units to incidentals outside of the jurisdiction simply
because the other jurisdiction wants additional resources for the incidental
call.

2.14.5 DECON Assignments
2.14.5.1

Requests to assist mutual aid fire departments for HAZMAT or DECON
assignments will be met in accordance with other mutual aid requests listed
herein. WTFD may assist at an operational level to that local fire department.
WTFD will NOT provide technical DECON outside of Washington Township
to HAZMAT/CBRNE teams without further written agreement and
amendment to this document.

2.14.6 TECH Rescue Assignments
2.14.6.1

2.14.7

Upon dispatch ofa technical rescue assignment out of jurisdiction, Rescue
1038 should be manned first and make the initial response as soon as
reasonably practical with a minimum 4 man crew of qualified firefighters.
Additional firefighters and technical rescue trained firefighters shall assemble
at fire headquarters on East Holly Avenue. Utility 1072 with the Tech Rescue
trailer and Utility 1017 are designated next to respond with personnel, and if
needed Ladder 1016. Other staff vehicles capable of towing may also be
needed. If additional manpower is assembled and necessary for the response,
staff vehicles shall be utilized to forward the crew members to the assignment.
No POVs shall be utilized for Tech Rescue assignments. Whenever possible,
a chief officer shall accompany the Tech Rescue team to an assignment.

Task Forces and Strike Teams
2.14.7.1

The following apparatus are assigned to various county task forces and strike
teams:
1.
2.
3.
4.
5.
6.

Ladder 1026 to Regional Task Force 3602 (L-1 0 16 alternate)
Utility 1017 to Regional Task Force 3604 (Utility 1027 can be alternate)
Engine 1022 to FOAM Task Force
Power Wagon 1015 to Wildfire Strike Team
Chief 1001 to Regional Task Force 3602 (alternate Deputy Fire Chief)
Chief 10201 to FOAM Task Force (10202 alternate)
PAGE 2.14.3

Created October 2013

2.14.8

Mutual Aid received into Washington Township
2.14.8.1

Engines: Williamstown, Glassboro, and Pitman (Highland) (Any engine
company that participates in the Gloucester County Mutual Aid plan maybe
be a secondary source for engine companies).

2.14.8.2

Ladders from Deptford primary (Williamstown, Blackwood, Pitman, Mantua
secondary)

2.14.8.3

Rescues from Gloucester Township - Blackwood or Deptford primary
(Gibbstown, Harrison Township, or Woolwich secondary)

2.14.8.4

Tenders from Mantua primary (Franklin Township & East Greenwich
secondary).

2.14.8.5

Regional Task Forces and Strike Teams within Gloucester County.

2.14.8.6

WTFD 2nd alarm protocol calls for the covers to be placed in designated
stations within Washington Township.

2.14.8.7

WTFD 3rd alarm protocol calls for Regional TF 3603 to cover the district from
HQ with the 2nd alarm covers committed.

2.14.8.8

WTFD 4th alarm protocol calls for Regional TF 3604 to cover the district from
HQ with 3rd alarm covers committed.

2.14.8.9

Out of county resources should not normally be requested without specifically
going through the fire coordination system.

PAGE 2.14.4
Created October 2013

SECTION II: FIRE GROUND OPERATIONS AND FIRE RELATED DUTIES

2.15 Response to Medevac/Helicopter

Standby

Generally, it is the responsibility of the Fire Department, to set up and secure the helicopter
landing zone. These procedures are to ensure the safest working environment for Fire
Department personnel establishing and maintaining a Helicopter Landing Zone (LZ).
When the determination has been made that a helicopter is needed, the Incident Commander (IC)
should appoint someone to serve as a Ground Contact. The IC should then contact
Communications and provide the unit number of the Ground Contact.
2.15.1 Landing Zone Selection
1. The unit assigned to the LZ shall secure an area at least 110ft X 110ft with a clear
approach and departure path. A hard flat surface is preferred. This area should be free of
the following hazards:
(1).
(2).
(3).
(4).
(5).
(6).
(7).
(8).

2.15.2

Loose debris, mud, or soft ground and,
Powerlines, telephone lines, guy wires, or other cables in the near vicinity and,
High tension wires within 150 feet of the landing zone and,
Antennas higher than 35 feet and,
Trees or limbs that extend within 25 feet of the zone boundary limits and,
Any street lights, billboards or other structures within close proximity to the zone.
Secure from vehicles and pedestrians
All white lights are to be turned off
-Scene lights
-Headlights (apparatus and other vehicles)
-Any flashlights
-Flash photography

Landing Zone Operations

1. An engine shall be assigned to the Landing Zone and will:
(1). Stage engine out of the immediate Landing Zone, but nearby in a dear area so that it
can be utilized quickly in case of a helicopter crash or fire
(2). At least two crewmembers should be in full PPE, with S.C.B.A., and prepared to
deploy attack lines should conditions warrant.
(3). Fire protection will be maintained at all times during aircraft arrival and departure.
2. Upon arrival of apparatus assigned to secure an LZ, apparatus personnel shall
locate an area as described, be prepared to have a request to change the location of the LZ
by the pilot should they request you to do so.
3. Utilize available apparatus and scene lighting PRIOR to arrival of aircraft to assist in
identifying LZ hazards.
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4. Deploy your personnel, with hand lights, to "walk the LZ". Have them scan overhead and
the LZ area itself for any hazards (ie: wires, debris, slopes ect.)
5. Identify and secure all access sites to LZ to limit access to LZ to bystanders and
unnecessary vehicles.
6. The area will be marked with one Flare or Traffic Cone at each comer of the landing
zone.
7. Ensure your radio is on the proper frequency for contacting aircraft. (provided by

Gloucester County Communications Center)
8. Stand by and await contact from pilot of aircraft for an LZ description/briefing.

9. At NO TIME should anyone approach the aircraft unless directed to do so by a member
of the flight crew.
10. The Landing Zone officer should advise the IC via radio when the incoming aircraft has
safely landed and upon departure.
11. Following the safe departure of the aircraft, the landing zone should be cleared and

released as soon as possible.

2.15.3

Landing Zone Communications
When the pilot asks for a description of the LZ, the following information must be given:
1. Location - In reference to scene as well as area landmarks
2.

Description of area aircraft is landing in: Grass field, Parking lot, Roadway

3.

Surface type: Asphalt, Grass, Dirt

4.

Approximate size of LZ and how LZ is marked out
-llO'xllO' MINIMUM with flares or cones

5.

Hazards:
-Wires
-Towers
-Light standards
-Trees, ect.
* Also note location of hazards on LZ North, south, east or west on LZ.

6. Advise: pilot of any LZ surface conditions ie: dusty, covered in snow, wet ect.
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7. Example of a LZ description from NJSP website.
"Aircraft, your landing zone is set up to the west of the accident scene. You will be
landing in an asphalt lot in excess of 110 x 110. Your obstructions are, telephone poles
with wires approx. 50 feet high to the north along the roadway. You have a tree line to
the east and a fence line to the south. There are no overhead wires or obstructions. You
do have an unlit cell phone tower to the west outside the LZ area. The LZ is marked out
with 4 flares. The area is secure awaiting your arrival, patient is on location at this time."
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SECTION II: FIREGROUND OPERATIONS AND FIRE RELATED DUTIES
2.19

RESPONSE TO CARBON MONOXIDE INCIDENTS
2.19.1 Carbon Monoxide Detector Alarms
It is the purpose ofthe Washington Township Fire District to provide a safe and standard
response procedure for carbon monoxide detector activation and or carbon monoxide

porsorungs.
Carbon Monoxide (CO) is a colorless and odorless gas, produced as a by-product of
combustion. Common household sources of CO include, but are not limited to furnaces, stoves,
hot water heaters, and automobiles. CO is lighter than air and therefore may be found at higher
elevations within a structure. CO is an asphyxiant to humans. Excessive levels of CO over a
prolonged period of time can cause flu-like symptoms, convulsions, unconsciousness; or death
in humans.
Levels of carbon monoxide can be grouped into the following three categories:
• Less than 10 PPM - Not considered elevated
• 10 to 35 PPM - Potentially dangerous (NIOSH Threshold)
• 35 PPM or greater - Exceeds the NIOSH Threshold
Safety Precautions
The incident command system and the district's accountability system shall be utilized. All
personnel operating at this type of incident shall wear full PPE including SCBA. SCBA masks
shall be donned in the hazardous atmosphere if CO levels exceed 35 PPM at anytime
during the investigation. The IC shall ensure the "2 in 2 out" rule is in place when entry is
made into a hazardous or potentially hazardous environment. All fire department personnel who
respond to
these types of events shall receive training in the subject of CO responses.
IC Procedures

November 1,2001

•

All occupants shall vacate the structure until the fire department completes an investigation.

•

Ensure the occupants are interviewed to determine if they are experiencing any symptoms of
CO poisoning, and if so ensure EMS is dispatched to the scene.

•

Ensure investigation team turns gas monitor on and allows it to "zero" in fresh air.

•

Follow manufacturer's recommendations for operation of gas monitors.

•

The structure should not be ventilated until the investigation is complete, unless a rescue is
necessary.

•

Ensure investigation team takes initial readings with a gas monitor just inside the doorway to
determine the need for respiratory protection.
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•

Ensure investigation team measures and records CO levels in all rooms and at all recognized
sources of combustion.

Actions to mitigate the CO incident will be based on the levels of CO found during the
investigation.
Less than 10 PPM
a. Notify the occupant(s) that the level of CO detected by the fire department's meter DID NOT
EXCEED NORMAL LIMITS.
b. Provide the occupant(s) with a completed copy of our "Carbon Monoxide Investigation
Notice of Findings" report.
c. Advise occupant(s) to have CO alarm checked following the manufacturer's
recommendations andlor replaced.
d. Advise the occupant(s) to ca119-1-1 should the detector activate again.
10 PPM to 35 PPM
a. Notify the occupant(s) that the level of CO detected by our meter is
POTENTIALL Y DANGEROUS.
b. Attempt to identify the source of the CO.
c. If the source is a gas/oil appliance, request the appropriate service company to
respond. At the discretion ofthe IC:
• Await the service company's arrivaL
• Allow the structure to be re-occupied at the discretion of the service
company.
d. If the source is not a gas/oil appliance and it can be eliminated, at the
discretion of the IC:
• Eliminate the source ofCO.
• Ventilate the structure.
• Take and record a second set of CO level readings.
• If the CO levels are within the NORMAL LIMITS the structure may be
re-occupied.
• A courtesy call to a service company may be placed.
e. Provide the occupant(s) with a completed copy of our "Carbon Monoxide
Investigation Notice of Findings" report.
f. Advise occupant(s) to reset or replace the CO detector based upon the
manufacturer's recommendations.
g. Advise the occupant(s) to call 9-1-1 should the detector activate
agam.

35 PPM or Greater
a. Notify the occupant( s) the level of CO detected by our meter is above the
NIOSH threshold and could become POTENTIALLY LETHAL.
b. Have EMS respond for a formal medical evaluation of the
occupant( s).
c. Have appropriate service company respond.

November

1,2001
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d. Await the service company's arrival.
e. Allow structure to be re-occupied at the discretion of the service
company and IC; provided that the source of co has been eliminated,
the structure has been ventilated, and the CO levels are confirmed to
be within NORMAL LIMITS.
f. Provide the occupant(s) with a completed copy of our "Carbon
Monoxide Investigation Notice of Findings" report.
g. Advise occupant(s) to reset or replace the CO detector based upon the
manufacturer's recommendations.
h. Advise the occupant(s) to call 9-1-1 should the detector activate

again.

November I, 200 I
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OPERATIONS

2.20 RESPONSE '][0 FIRE PROTECTIVE

AND FIRE RELATED DUTIES

SYSTIE:M ACTIVATIONS

2.20.1

All fire protective system activations shall be investigated as to causation.
If credible information is received prior to arrival of fire department
resources indicating that the activation is accidental in nature and does not
require an emergency response, at h~astone fire department resource (i.e.
chief officer, fire apparatus) shall continue to respond at a reduced rate of
speed and shall confirm the nature of activation.

2.20.2

The first arriving fire department resource shall conduct an exterior
size-up and shall establish command.

2.20.3

Personnel shall investigate the alarm activation and shall report their
findings to the incident commander.

2.20.4

Additional responding apparatus shall stage in accordance with these SOP's.

2.20.5

The incident commander shall give due consideration for utilizing
additional apparatus and personnel to investigate portions of structures not
clearly visible from his/her location.

2.20.6

If the building is equipped with a fire sprinkler system and there is a fire
department connection, one engine shall take a position adjacent to the
FDC to support the sprinkler system.

2.20.7

The incident commander shall determine if the building has been evacuated
and if confirmed, may order the audible alarms to be silenced, If the
building has not been evacuated and depending on circumstances and the
facility, the IC shall order such evacuation or other emergency precautions.
Additionally, the incident commander shall determine if all occupants are
accounted for from the building or facility representative.

2.20.8

Fire department personnel shall investigate the cause of the alarm
activation. If the alarm was activated as a result of smoke, dust or other
airborne particulate, the area shall be ventilated as necessary to remove
the airborne particulate. If the alarm was activated by interruption of a
projected beam, the obstruction shall be removed. Any accidental cause
shall be remedied prior to restoration of the system.

2.20.9

If fire department personnel cannot determine the reason for the activation,
the alarrn system shall not be reset until such time as it can be determined
what caused the alarm activation.

2.20.10 Fire department personnel should not reset any fire alarm or fire
protective equipment, but may assist the building/facility
owner/manager in doing so.
Adopted 411110
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2.20.11 In the event that the fire protective equipment cannot be restored to an operative
condition, or the reason for the alarm cannot be determined, the duty fire marshal
shall be notified as follows:
a). for sprinkler activations or range suppression system activations,
utilize the communications center to request a response.
b). in buildings used for Assembly, Education, or Institutional any system
that is found to be inoperative and cannot be restored, utilize the
communications center to request a response.
c). in any building that has a required fire protective system (most facilities
over 12,000 ft. sq.) utilize the communications center to request a
response.
d). in all other buildings that have a non required system that cannot be restored
to an operative condition, the incident commander shall advise the building
or facility representative to have the system restored to an operative
condition and the incident commander shall notify the fire marshal's office.
Notification to the fire marshal may be made by utilizing the
interdepartmental electronic complaint forms.
e). If the incident commander is unsure as to the facility requirements with
respect to fire protective systems, the duty fire marshal shall be notified.
2.20.12 Fire department personnel shall not contract or authorize any fire alarm
contractor, fire sprinkler contractor or any other contractor to restore,
repair or test any fire protective system. This is the responsibility of the
building or facility owner.
2.20.13 If any fire sprinkler system or range suppression system is activated, the
fire department shall not interrupt or shut down any system until it has been
determined that such action will not interfere with fire department
operations and shall not jeopardize the safety of personnel. Before shutting
down any system, the Ie must give concurrence or give the express order to
do so.
2.20.14 If it is required, the fire department shall support fire sprinkler systems
via the fire department connection with a pressure of 150psi.
2.20.15 If it is required, the fire department shall support standpipe systems
with a pressure of 100 psi at grade level and an additional 10 psi per
floor/story above grade.
2.20.16 Once it has been determined that the fire sprinkler system can he shut
down, consideration shall be given to opening the drain valves to
minimize further water damage.

Adopted 4/1110
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SECTION II: FIREGROUND OPERATIONS AND FIRE RELATED DUTIES
2.22

IN-HOUSE DUTY CREWS

NOTE: This SOP is not intended or implied to be in conflict with any collective bargaining
agreements.
2.22.1

PURPOSE
2.22.l.1

Outlines the in-house duty crew program within the Washington
Township Fire Department

2.22.1.2

Reduces the response time to all fire department incidents

2.22.1.3

Provides predictable minimum apparatus staffing levels of qualified
firefighters

2.22.1.4

Allows firefighters to create a predictable schedule for themselves

2.22.1.5

Facilitates functional training groups that all work off the same lesson plan
provided by the District Training Division

2.22.1.6

Provides the volunteer members of the Department with a means to
maintain their minimum standards as required in Policy #44-12.

2.22.1.7

Provides a process to provide upkeep of the stations and/or equipment of
the Washington Township Fire Department

2.22.2

RESPONSIBILITIES
2.22.2.1

The District Chief shall report to the Board of Fire Commissioners on the
progress, activities, and attendance of the duty crews.

2.22.2.2

The Deputy Chief of Fire & Rescue Operations shall 0\ ersee the overall
operation of the duty crews to insure all requirements and activities are
being completed in the best interest of the Department

2.22.2.3

The Deputy Chief of Planning & Administration shall see that duty crews
are administratively being operated consistently among all Battalions
within the Department.

2.22.2.4

The Deputy Chief of Planning & Administration shall have overall
responsibility of planning and scheduling of in-house duty crews through
coordination with the Battalion Chiefs.

2.22.2.5

The Deputy Chiefs shall perform routine checks of the duty crews for
compliance to this procedure
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2.22.2.6

The Battalion Chiefs (Volunteers)/Chief of Staff (Career personnel) shall
1. Be responsible for the day-to-day operations of the duty crews.
2. Control the daily routine activities of the duty crews
3. Perform routine checks of the duty crews to insure their proper
operation
4. Report to the Deputy Chiefs on the performance and problems of the
duty crews.

2.22.2.7

Duty Crew OIC shall
1. Insure duty crew has at least minimum staffing (SOP 2.2)
2. Insure duty crew members are in proper attire (Policy #18-04)
3. Insure apparatus checks are completed
4. Insure assigned station is clean
5. Insure a 214 is completed and all activity of the crew is documented
6. Insure that all duty crew work assignments are completed
7. Insure proper conduct of all duty crew members
8. Coordinate with other stations with duty crews to determine an
appropriate response in order to provide the most adequate protection to
the township

2.22.2.8

Crew Members shall
1. Report for duty in proper duty crew attire
2. Report for duty at the scheduled time unless arrangements have been
made and agreed upon by the OIC.
3. Complete maintenance checks and work assignments as assigned by the
OIC
4. Take an active role in all training activities
:;. Arrange for a qualified replacement to take your place if you are unable
to cover your assigned duty crew.
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2.22.2.9

All Officers, acting officers, and supervisors shall;
1. Ensure that all personnel on a duty crew at behaving appropriately and
conducting themselves in a professional manner consistent with the
policies and procedures of the department
2. Ensure that no one is being harassed or slighted because of their status
and that everyone is being treated fairly in accordance with department.
policies and procedures.
3. Hold assigned personnel accountable for their conduct and behavior
4. Hold assigned personnel accountable for wearing the proper uniform or
sleeping attire
5. Notify a superior officer regarding any problems or issues arising out of
misconduct or inappropriate behavior during the course of a duly crew
assignment
6. Ensure that visitors are dismissed from the fire station by 2300 hours

2.22.3

IN-HOUSE DUTY CREW OPERATIONS
2.22.3.1

The OIC from the Battalion assigned the duty crew night shall have
overall responsibility for the administration of duty crews during the
designated time. Any additional crews will coordinate appropriate
response by contacting the OIC prior to the start of their tour.

2.22.3.2

Ifno crew is scheduled, the officer/senior member of the ad hoc duty crew
will assume OIC of the duty crews for the District. The OIC shall notify
their respective Battalion Chief. If approved, the OIC will send out an
alert using Active911

2.22.3.3

Duty crews will be toned for incidental calls using the] ristrict duty tone.
The OIC will fax a Duty Crew Notification Form to the; county. The OIC
will follow up with a call to the county to confirm receipt of the form.

2.22.3.4

The OIC will send out an alert using Active911 to the District once an
apparatus is staffed. The alert will include the following; station staffed
and time of duty crew.

2.22.3.5

A full duty crew shall consist of a minimum of a driver, an officer, and a
SCBA qualified firefighter. If a duty crew is not fully staffed at the time
of an incident, the crew shall wait until additional personnel arrive before
responding.
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2.22.3.6

Duty crew personnel shall have first seating on the apparatus upon an
alarm (Non-qualified personnel will give up their seat to a qualified
firefighter)

2.22.3.7

All personnel shall be qualified for the position for which they fill

2.22.3.8

Duty crews shall respond to all fire incidents within Washington
Township regardless of assigned response areas

2.22.3.9

Response recommendation when more than 1 apparatus is staffed:
a. Residential Alarms - One apparatus responds normally. Additional
apparatus at reduced speed. Officer can make recommendation for
additional apparatus to remain in station.
b. Commercial Alarms & High Risk Alarms - Normal response.
c. Medical Assists / Assist Police - One apparatus. Additional apparatus
should remain in station. Officer's discretion on piece depending on type
of incident.

2.22.3.10

Response outside of Washington Township shall be handled as described
in SOP 2.14, Mutual Aid

2.22.3.11

Duty crews should complete the following during their tour:
a. Routine Checks (Station! Apparatus)
b. Work assignments
c. One (1) hour of training (minimum)
Crews may be excused from the above list due to call volume or time or at
the discretion of the OIC.

2.22.4

2.22.3.12

At 2300 hours, lights are turned down in the station and respect is given to
any members that are sleeping. All non duty crew personnel and members
not scheduled past 2300 hours must also leave the station at this time.

2.22.3.13

Juniors/Explorers will follow the rules outlined in Policy #13-97

DUTY CRE'¥ ATTENDANCE
2.22.4.1

It will be the responsibility of a scheduled volunteer member to notify the
OIC if they will not be able to attend. An effort should be made by the
member to find coverage.
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2.22.4.2

Any volunteer member who fails to attend a duty crew shift in which they
are scheduled and fails to contact the OIC, shall be subjected to the
following discipline:
1. First offense - written warning
2. Second offense - work detail
3. Third offense - time off as determined through the disciplinary hearing
process

2.22.5

2.22.6

IN-HOUSE DUTY CREW MEALS
2.22.5.1

Meal reimbursement for in-house duty crews will be established by
Policy # 43-12

2.22.5.2

Crews may not eat at locations that are considered bars. (i.e. PJs, Otts)
You may order food at these locations as takeout.

IN-HOUSE DUTY CREW ATTIRE
2.22.6.1

2.22.7

See Policy #18-04

BUNKROOM:
2.22.7.1

Personnel shall dress and undress in the respective restroom area.

2.22.7.2

The bunkroom area shall be regarded as a private space for entry by
personnel of the Washington Township Fire Department only.

2.22.7.3

The bunkroom shall not be used formally or informally as a meeting or
gathering area.

2.22.7.4

At no time shall there be more than one crew member in any bunk
regardless of relationship or marital status. Males and females shall sleep in
separate quarters if available (for example, at 10-3M there at e 2 bunk rooms, if
the staffing permits, then 1 room shall be for females and the other for males).

2.22.7.5

All bunks shall be stripped of linens immediately after usage and ready for
use by other personnel
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2.22.7.6

2.22.7.7

2.22.8

The bunkroom area shall be considered a quiet area from 2300 hours each
evening until 0600 hours each morning, or anytime there is a member
sleeping in the bunkroom unless there is a call or another matter within the
fire station needing that firefighter's attention
Firefighters shall sleep in appropriate attire such as gym wear such as shorts,
sweatpants, and as a minimum, a t-shirt, not wear pajama's, underwear, or
other inappropriate clothing in common spaces like the bunkrooms, hallways,
lounge area, dayrooms, engine bays, etc.

TRAINING
2.22.8.1

Training will be a minimum of 1 hour block of instruction

2.22.8.2

Training topics will be provided by the Training Division
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